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Monthly Executive Meeting 
● May 29th following the AGM Meeting on McLeod Rink
● Chair: Nadia Elmasry Weiss

● Secretary: Nicole Balog (Cindy Holland filling in)

Attendance 

Officers Quorum: President or VP + 3 Officers + 50% Directors 

Nadia Elmasry Weiss Y Barry Keen N Tracey Williams N 

Cindy Holland Y Brad Shantz Y Gavin White Y 

Sal Abate Y Nicole Balog N 

Directors 

Mark Trimble Y Aaron Hardy Y Jenna Abate Y 

Daniel Smith N Rikki Stott N Lisa Backman Y 

Staff 

Catherine Stiles Y Kyle Cadeau Y Linnea Snelling Y 

Guest(s) 

Kurt Wilkie Y 

2. Agenda
● Call to order
● Guest(s) have the floor
● Previous Minutes
● Reports
● Old Business
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● New Business 
● Adjourned 

3. Appendices 
A. Financial Statements 

4. Call to Order   
Start time – 7:01PM 

5. Guest(s) have the floor  
 
Cindy Holland, introduced Kurt Wilkie. She highlighted Kurt’s role within the Elmira 
Refereeing Association and his contribution to our organization. 
 
Update from Kurt Wilkie: 
a. Final Invoice for May: 
Kurt informed the execuitve that the final invoice for the month of May will be sent out shortly. 
He requested Kyle’s attention to ensure he received the invoice now that they have moved to a 
new invoicing system. 
 
b. Seasonal Greetings: 
Kurt extended warm wishes to all executive in the hopes that we all have a fantastic summer. He 
concluded by mentioning that the organization looks forward to reconnecting with everyone in 
the fall for another exciting season of hockey. 

6. Previous Minutes 
It was noted that the approval of the previous meeting minutes is not required during this 
meeting since we held a separate meeting after the AGM. The minutes for April's meeting will 
be reviewed and approved at our next meeting in June. 

7. Reports 
It was also noted that executive was wasn’t required to provide updated reports for this meeting 
since reports were provided within the AGM meeting.  

8. New Business 
 
Catherine Stiles -  REP Fees Increase Proposal: 
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Catherine raised a motion requesting a 4% increase in all REP fees. She presented the proposed fee 
adjustments, as listed below. 

Age Group Rep Fee 2023-24 
U8MD  TBD  
U9MD $210 
U10A $410 
U11A $575 
U11BB $575 
U12A $575 
U13A $575 
U13BB $575 
U14A $605 
U15A $605 
U15BB $605 
U16A $605 
U16BB $605 
U18A $470 
U18BB $470 
U21A $375 

 

The floor was then opened to the executive for discussion or questions. 

Discussion was had regarding the U8 Group and any associated fees involved. It was agreed that until 
registration numbers are finalized, "TBD" would be listed for the U8 Group fees. A specific rate will be 
presented to the executive at a later date for their consideration. 

Cindy Holland, requested all members of the executive to raise their hand to vote on the motion to 
increase REP fees by 4%. All executive members unanimously voted in favor of the motion, signaling 
their agreement with the proposed fee increase. 

Result: The motion to increase REP fees by 4% was approved by all attending executive staff. 
 
Next Steps: Rep fees to be posted on the website 
 
--- 
 
Kyle Cadeau -  Audit Update and financial report: 
 

Kyle raised a motion to approve the financial statements of Woolwich Minor Hockey Association Inc. 
now that the audit has been complete. Kyle gave a summary of the findings listed in the auditor’s report 
attached.  
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Cindy Holland, requested all members of the executive to raise their hand to vote on the motion to share 
the financial statements and audit report with the members of Woolwich Minor Hockey. 

Result: The motion to share the auditor’s report and financials was approved by all attending 
executive staff. 
 
Next Steps: Financial statements can be posted with the May 2023 meeting minutes. 
 
-- 
 

Lisa Backman – Pride Event in Woolwich 
 
During the meeting, Lisa Backman addressed the executive members and provided an update on the 
upcoming Woolwich Pride event. She informed the executives that the event is scheduled to take place on 
June 17th, 2023, from 1:00pm to 4:00pm at Gibson Park. Lisa highlighted the participation of various 
organizations, including Woolwich Minor Hockey, Woolwich Wild, and the Sugar Kings, emphasizing 
the importance of their representation at the event. 

Lisa expressed her hope that executive members of Woolwich Minor Hockey would show their support 
by attending the Pride event. She emphasized the significance of inclusivity and community engagement 
within the association. Lisa also mentioned her enthusiasm for collaborating with WMHA to plan next 
year's Pride event, indicating a commitment to further enhance and develop these initiatives. 

The announcement of the Woolwich Pride event sparked interest and enthusiasm among the executive 
members, and there was a positive response from the board in support of the event. 
 
 -- 
 
Cindy Holland – Rep Tournament 
 

Cindy inquired about the status of ice availability and requested the creation of sanction permits for the 
event. 

It was mentioned that Nadia and Tracey would have a meeting with the Township in June to finalize the 
dates for the tournament. Once the dates are confirmed, Cindy would work with Catherine to submit the 
sanction numbers. It was agreed upon that the tournament would host four age groups: 13A, 14A, 15A, 
and 16A. It was also clarified that participation in this tournament would be mandatory for Woolwich 
teams. 

Furthermore, it was noted that OMHA (Ontario Minor Hockey Association) has stipulated that Rep teams 
can either participate in a tournament or play four exhibition games prior to the start of the season. To 
ensure compliance, Brad, another executive member, will reach out to the Rep coaches to provide them 
with the necessary information regarding game rules and to avoid any potential overbooking. 
 
Next Steps: Nadia & Tracey to give update on ice time availability, Cindy Holland to work with 
Catherine on sanction permits, Brad to communicate with coaches about 4 game/tournament rule. 
 
-- 



 

5 

 
Nadia Elmasry Weiss – Committee Groups 

During the latter part of the meeting, the discussion centered around the allocation of Committee Chair 
roles for the upcoming season. Various positions within the committees were identified and assigned. 
While most Committee Chair leads had been appointed, some committees still needed additional 
members to be fully formed. This matter was recognized, and it was agreed to include it as an agenda 
item for the next meeting. The purpose would be to validate the proposed committee structure and ensure 
that all committees have the necessary members in place. 

The draft version of the  Executive Committee Proposal will be shared with executive and be finalized at 
the next meeting. 
 
Next Steps: Cindy Holland will add this to the minutes as a new business item for next months meeting 
 
 

10. Adjourned  
Time – 9:23pm 

11. Appendices 
n/a 
 
 

11.1. Appendix A - Financial Statements 

 
















